Prepared For:

Summer Glen Estates HOA - (SUMG)

Budget Comparison (Accrual) Page !

Summer Glen Estates HOA

Colorado Springs, CO 80918

OPERATING INCOME
Monthly Dues
Key and Card Fees
Interest Income
Late fee-Nsf Charges

GROSS OPERATING INCOME

OPERATING EXPENSE
Accounting Fees
Administration Costs
Electric
Fence/Wall Repair
General Mx and Repair
Gutter Repair

Insurance Property/Liability
Insurance-Workmans Comp

Landscaping
Lawn Contract

Light (Electric) Maint/Repair

Loan Expense
Management Fees
Painting

Pest Control
Gate-Maintenance
Security

Roof Repair
Siding/Stucco Rpr/Rpl
Snow Removal
Street Repair/Sweep
Sprinkler Repair
Sump Pump Maint
Telephone

Trash

Tree Maintenance
Water

TOTAL OPERATING EXPENSES

RESERVE ALLOCATIONS
Consolidated

TOTAL RESERVE ALLOCATIONS

5/4/2009

02:49 PM
Apr 2009
Prepared By:
Z&R Property Mgmt Inc
6015 Lehman Drive, Suite 205 6015 LEHMAN DRIVE, SUITE 205
COLO SPRINGS, CO 80918
MTD Actual MTD Budget $Var. % Var. YTD Actual YTD Budget $Var. % Var. Annual
13,125.00 13,125.00 0.00 0.00 52,500.00 52,500.00 0.00 0.00 157,500.00
0.00 40.00 -40.00 -100.0 0.00 160.00 -160.00 -100.0 480.00
1.76 3.00 -1.24 -41.33 10.50 12.00 -1.50 -12.50 36.00
30.00 30.00 0.00 0.00 165.00 120.00 45.00 37.50 360.00
13,156.76 13,198.00 -41.24 -0.31 52,675.50 52,792.00 -116.50 -0.22 158,376.00
0.00 0.00 0.00 0 1,400.00 1,450.00 50.00 3.45 1,450.00
65.53 166.67 101.14 60.68 820.62 666.68 -153.94 -23.09 2,000.00
21.00 25.00 4.00 16.00 84.00 100.00 16.00 16.00 300.00
0.00 450.00 450.00 100.00 0.00 1,800.00 1,800.00 100.00 5,400.00
0.00 266.67 266.67 100.00 7.63 1,066.68 1,059.05 99.28 3,200.00
80.00 125.00 45.00 36.00 80.00 500.00 420.00 84.00 1,500.00
0.00 2,166.67 2,166.67 100.00 10,009.19 8,666.68 -1,342.51 -15.49 26,000.00
0.00 29.17 29.17 100.00 0.00 116.68 116.68 100.00 350.00
0.00 708.33 708.33 100.00 8,166.27 2,833.32 -5,332.95 -188.2 8,500.00
1,075.00 1,291.67 216.67 16.77 5,375.00 5,166.68 -208.32 -4.03 15,500.00
42.83 20.83 -22.00 -105.6 249.36 83.32 -166.04 -199.2 250.00
0.00 16.67 16.67 100.00 0.00 66.68 66.68 100.00 200.00
1,200.00 1,200.00 0.00 0.00 4,800.00 4,800.00 0.00 0.00 14,400.00
0.00 41.67 41.67 100.00 0.00 166.68 166.68 100.00 500.00
0.00 208.33 208.33 100.00 0.00 833.32 833.32 100.00 2,500.00
0.00 0.00 0.00 0 575.00 0.00 -575.00 0 0.00
0.00 166.67 166.67 100.00 0.00 666.68 666.68 100.00 2,000.00
0.00 333.33 333.33 100.00 1,480.27 1,333.32 -146.95 -11.02 4,000.00
0.00 625.00 625.00 100.00 0.00 2,500.00 2,500.00 100.00 7,500.00
4,080.00 750.00 -3,330.00 -444.0 7,010.00 3,000.00 -4,010.00 -133.6 9,000.00
0.00 16.67 16.67 100.00 0.00 66.68 66.68 100.00 200.00
0.00 250.00 250.00 100.00 0.00 1,000.00 1,000.00 100.00 3,000.00
0.00 108.33 108.33 100.00 0.00 433.32 433.32 100.00 1,300.00
51.19 54.17 2.98 5.50 202.80 216.68 13.88 6.41 650.00
866.25 866.67 0.42 0.05 3,465.00 3,466.68 1.68 0.05 10,400.00
0.00 83.33 83.33 100.00 0.00 333.32 333.32 100.00 1,000.00
0.00 1,083.33 1,083.33 100.00 0.00 4,333.32 4,333.32 100.00 13,000.00
7,481.80 11,054.18 3,5672.38 32.32 43,725.14 45,666.72 1,941.58 4.25 134,100.00
2,023.00 2,023.00 0.00 0.00 8,092.00 8,092.00 0.00  0.00 24,276.00
2,023.00 2,023.00 0.00 0.00 8,092.00 8,092.00 0.00 0.00 24,276.00
3,651.96 120.82 3,531.14 2,922. 858.36 -966.72 1,825.08 -188.7 0.00

NET CASH FLOW




