Prepared For:

Budget Comparison (Accrual)

Summer Glen Estates HOA

Colorado Springs, CO 80918

OPERATING INCOME

Monthly Dues

Key and Card Fees
Interest Income

Late fee-Nsf Charges
Misc Income

GROSS OPERATING INCOME

OPERATING EXPENSE

Accounting Fees
Administration Costs
Electric

Fence/Wall Repair
General Mx and Repair
Gutter Repair

Insurance Property/Liability
Insurance-Workmans Comp
Landscaping

Legal Expense

**Legal Reimb

Lawn Contract

Light (Electric) Maint/Repair
Loan Expense
Management Fees
Painting

Pest Control
Gate-Maintenance
Security

Roof Repair

Siding/Stucco Rpr/Rpl
Snow Removal

Street Repair/Sweep
Sprinkler Repair

Sump Pump Maint
Telephone

Trash

Tree Maintenance
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Water

TOTAL OPERATING EXPENSES

RESERVE ALLOCATIONS

Consolidated

TOTAL RESERVE ALLOCATIONS

NET CASH FLOW

DATA
Summer Glen Estates HOA - (SUMG) 2010,
Dec 2009
Prepared By:
Z&R Property Mgmt Inc
6015 Lehman Drive, Suite 205 6015 LEHMAN DRIVE, SUITE 205
COLO SPRINGS, CO 80918
MTD Actual MTD Budget $Var. % Var. YTD Actual YTD Budget $Var. % Var. Annual
13,125.00  13,125.00 0.00 0.00 157,500.00 157,500.00 0.00 0.00 157,500.00
0.00 40.00 -40.00 -100.0 0.00 480.00 -480.00 -100.0 480.00
1.59 3.00 -1.41 -47.00 26.85 36.00 -9.15 -25.42 36.00
60.00 30.00 30.00 100.00 540.00 360.00 180.00 50.00 360.00
0.00 0.00 0.00 0 113.00 0.00 113.00 0 0.00
13,186.59  13,198.00 -11.41 -0.09  158,179.85  158,376.00 -196.15 -0.12  158,376.00
0.00 0.00 0.00 0 1,400.00 1,450.00 50.00 3.45 1,450.00
414.90 166.63 -248.27 -148.9 2,171.32 2,000.00 -171.32  -8.57 2,000.00
52.00 25.00 -27.00 -108.0 753.00 300.00 -453.00 -151.0 300.00
0.00 450.00 450.00 100.00 5,800.00 5,400.00 -400.00 -7.41 5,400.00
295.86 266.63 -29.23 -10.96 3,599.65 3,200.00 -399.65 -12.49 3,200.00
90.00 125.00 35.00 28.00 1,460.00 1,500.00 40.00 2.67 1,500.00
8,616.50 2,166.63  -6,449.87 -297.6 27,197.00 26,000.00 -1,197.00 -4.60 26,000.00
0.00 29.13 29.13 100.00 276.00 350.00 74.00 21.14 350.00
0.00 0.00 0.00 0 14,103.28 8,500.00 -5,603.28 -65.92 8,500.00
0.00 0.00 0.00 0 493.00 0.00 -493.00 0 0.00
0.00 0.00 0.00 0 -273.00 0.00 273.00 0 0.00
1,075.00 1,291.63 216.63 16.77 12,900.00 15,500.00 2,600.00 16.77 15,500.00
0.00 20.87 20.87 100.00 495.96 250.00 -245.96 -98.38 250.00
0.00 16.63 16.63 100.00 0.00 200.00 200.00 100.00 200.00
1,200.00 1,200.00 0.00 0.00 14,450.00 14,400.00 -50.00 -0.35 14,400.00
0.00 41.63 41.63 100.00 0.00 500.00 500.00 100.00 500.00
0.00 208.37 208.37 100.00 2,217.00 2,500.00 283.00 11.32 2,500.00
122.00 0.00 -122.00 0 1,877.00 0.00 -1,877.00 0 0.00
0.00 166.63 166.63 100.00 0.00 2,000.00 2,000.00 100.00 2,000.00
0.00 333.37 333.37 100.00 2,669.93 4,000.00 1,330.07 33.25 4,000.00
0.00 0.00 0.00 0 10,350.00 7,500.00 -2,850.00 -38.00 7,500.00
1,050.00 1,285.74 235.74 18.33 11,465.00 9,000.00 -2,465.00 -27.39 9,000.00
0.00 16.63 16.63 100.00 0.00 200.00 200.00 100.00 200.00
0.00 250.00 250.00 100.00 2,938.28 3,000.00 61.72 2.06 3,000.00
0.00 108.37 108.37 100.00 1,407.50 1,300.00 -107.50 -8.27 1,300.00
50.85 54.13 3.28 6.06 609.33 650.00 40.67 6.26 650.00
866.25 866.63 0.38 0.04 10,395.00 10,400.00 5.00 0.05 10,400.00
0.00 83.37 83.37 100.00 0.00 1,000.00 1,000.00 100.00 1,000.00
0.00 0.00 0.00 0 11,205.06 13,000.00 1,794.94 13.81 13,000.00
13,833.36 9,173.02  -4,660.34 -50.80  139,960.31  134,100.00 -5,860.31 -4.37  134,100.00
2,023.00 2,023.00 0.00 0.00 24,276.00 24,276.00 0.00 0.00 24,276.00
2,023.00 2,023.00 0.00 0.00 24,276.00 24,276.00 0.00 0.00 24,276.00
-2,669.77 2,001.98  -4,671.75 -233.3 -6,056.46 0.00 -6,056.46 0 0.00




