Prepared For:

Budget Comparison (Accrual)

Summer Glen Estates HOA

Colorado Springs, CO 80918

OPERATING INCOME

Monthly Dues

Key and Card Fees
Interest Income

Late fee-Nsf Charges
Misc Income

GROSS OPERATING INCOME

OPERATING EXPENSE

Accounting Fees
Administration Costs
Electric

Fence/Wall Repair
General Mx and Repair
Gutter Repair

Insurance Property/Liability
Insurance-Workmans Comp
Landscaping

Legal Expense

**Legal Reimb

Lawn Contract

Light (Electric) Maint/Repair
Loan Expense
Management Fees
Painting

Pest Control
Gate-Maintenance
Security

Roof Repair

Siding/Stucco Rpr/Rpl
Snow Removal

Street Repair/Sweep
Sprinkler Repair

Sump Pump Maint
Telephone

Trash

Tree Maintenance
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Water

TOTAL OPERATING EXPENSES

RESERVE ALLOCATIONS

Consolidated

TOTAL RESERVE ALLOCATIONS

NET CASH FLOW

DATA
Summer Glen Estates HOA - (SUMG) 121312009
Nov 2009
Prepared By:
Z&R Property Mgmt Inc
6015 Lehman Drive, Suite 205 6015 LEHMAN DRIVE, SUITE 205
COLO SPRINGS, CO 80918
MTD Actual MTD Budget $Var. % Var. YTD Actual YTD Budget $Var. % Var. Annual
13,125.00  13,125.00 0.00 0.00 144,375.00 144,375.00 0.00 0.00 157,500.00
0.00 40.00 -40.00 -100.0 0.00 440.00 -440.00 -100.0 480.00
1.66 3.00 -1.34 -44.67 25.26 33.00 -7.74 -23.45 36.00
30.00 30.00 0.00 0.00 480.00 330.00 150.00 45.45 360.00
0.00 0.00 0.00 0 113.00 0.00 113.00 0 0.00
13,156.66  13,198.00 -41.34  -0.31 144,993.26  145,178.00 -184.74 -0.13  158,376.00
0.00 0.00 0.00 0 1,400.00 1,450.00 50.00 3.45 1,450.00
125.77 166.67 40.90 24.54 1,756.42 1,833.37 76.95 4.20 2,000.00
54.00 25.00 -29.00 -116.0 701.00 275.00 -426.00 -154.9 300.00
0.00 450.00 450.00 100.00 5,800.00 4,950.00 -850.00 -17.17 5,400.00
0.00 266.67 266.67 100.00 3,303.79 2,933.37 -370.42 -12.63 3,200.00
380.00 125.00 -255.00 -204.0 1,370.00 1,375.00 5.00 0.36 1,500.00
0.00 2,166.67 2,166.67 100.00 18,580.50 23,833.37 5,252.87 22.04 26,000.00
0.00 29.17 29.17 100.00 276.00 320.87 4487 13.98 350.00
516.04 0.00 -516.04 0 14,103.28 8,500.00 -5,603.28 -65.92 8,500.00
0.00 0.00 0.00 0 493.00 0.00 -493.00 0 0.00
0.00 0.00 0.00 0 -273.00 0.00 273.00 0 0.00
0.00 1,291.67 1,291.67 100.00 11,825.00 14,208.37 2,383.37 16.77 15,500.00
22.81 20.83 -1.98 -9.51 495.96 229.13 -266.83 -116.4 250.00
0.00 16.67 16.67 100.00 0.00 183.37 183.37 100.00 200.00
1,200.00 1,200.00 0.00 0.00 13,250.00 13,200.00 -50.00 -0.38 14,400.00
0.00 41.67 41.67 100.00 0.00 458.37 458.37 100.00 500.00
0.00 208.33 208.33 100.00 2,217.00 2,291.63 7463 3.26 2,500.00
1,020.00 0.00  -1,020.00 0 1,755.00 0.00 -1,755.00 0 0.00
0.00 166.67 166.67 100.00 0.00 1,833.37 1,833.37 100.00 2,000.00
488.42 333.33 -155.09 -46.53 2,669.93 3,666.63 996.70 27.18 4,000.00
4,350.00 0.00  -4,350.00 0 10,350.00 7,500.00 -2,850.00 -38.00 7,500.00
3,405.00 1,285.71 -2,119.29 -164.8 10,415.00 7,714.26 -2,700.74 -35.01 9,000.00
0.00 16.67 16.67 100.00 0.00 183.37 183.37 100.00 200.00
0.00 250.00 250.00 100.00 2,938.28 2,750.00 -188.28 -6.85 3,000.00
0.00 108.33 108.33 100.00 1,407.50 1,191.63 -215.87 -18.12 1,300.00
50.82 54.17 335 6.18 558.48 595.87 37.39 6.27 650.00
866.25 866.67 0.42 0.05 9,528.75 9,533.37 462 0.05 10,400.00
0.00 83.33 83.33 100.00 0.00 916.63 916.63 100.00 1,000.00
62.92 0.00 -62.92 0 11,205.06 13,000.00 1,794.94 13.81 13,000.00
12,542.03 9,173.23  -3,368.80 -36.72  126,126.95 124,926.98 -1,199.97 -0.96  134,100.00
2,023.00 2,023.00 0.00 0.00 22,253.00 22,253.00 0.00 0.00 24,276.00
2,023.00 2,023.00 0.00 0.00 22,253.00 22,253.00 0.00 0.00 24,276.00
-1,408.37 2,001.77  -3,410.14 -170.3 -3,386.69 -2,001.98 -1,384.71 69.17 0.00




